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Publishable Executive Summary 
Dissemination, exploitation and communication activities are essential to provide a reasonable basis 
not only to demonstrate the technical feasibility of the solutions but also to reach a greater acceptance 
and uptake of these solutions over the entire value chain. Also, cooperation between the partners 
during and after the project plays an essential role in the sustainability of the results, meaning their 
durable and economically viable exploitation beyond the project duration. 

For this, the REEsilience partners regularly check the accuracy of their plan for the dissemination, 
exploitation and communication of the project's results and monitor and assess their activities under 
the lead of SEZ. 

This document is the plan on the updated dissemination, exploitation and communication activities 
undertaken by all REEsilience partners until the end of the project in June 2026. 
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1 Introduction 
This document is the M6 update of the preliminary plan for communicating, disseminating, and 
exploiting the project's results presented during the proposal and Grant Agreement phases. As the 
type of activities, schedule and target audiences are still actual, this update reports on the 
dissemination, exploitation and communication activities are planned until and beyond the project's 
end in June 2026. 

 

Figure 1: REEsilience planned activities and scheduling for the dissemination and exploitation 

Figure 1 shows the timing of the general communication, dissemination, and exploitation tasks. This 
provides an overview and a to-do list to follow throughout the project as it moves through the different 
phases. It is to be noted that several tasks are planned beyond the length of the project to increase its 
impact potential. 

 

2 DEC plan 
The DEC plan shows the REEsilience strategy in dissemination, exploitation and communication 
(Chapter 2.1), the goals of the DEC plan (Chapter 2.2) as well as the project's channels and tools 
(Chapter 2.3). 
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2.1 Strategy 

The REEsilience dissemination, exploitation and communication plan is tailored to the scale of the 
project as key to maximising its impact. While dissemination and exploitation mainly focus on 
transferring REEsilience knowledge and ensuring the availability of REEsilience results for potential 
users/customers, communication promotes both the project and its benefits for society. With each 
measure, the project partners will look for synergies with related projects, initiatives and 
complementary programmes whenever possible. In addition, all activities will be GDPR-compliant, and 
GDPR (General Data Protection Regulation) awareness raising among the consortium will be conducted 
(The GDPR-checklist can be found in Deliverable 6.1). 

In compatibility with IP management, the partners will use a set of dissemination channels and 
implement specific actions to support knowledge and results in transfer, capacity building and 
(up)skilling, community strengthening and impact amplification within the target groups (Chapter 3). 

Moreover, the DEC strategy guarantees maximum direct/indirect exploitation and supports enhanced 
market opportunities and manufacturing capacities in Europe by defining consortium IP and protection 
as necessary, resulting pathways, and business and industrialisation strategies. At the same time, the 
DEC plan showcases how to support swift knowledge and results from transfer and ensure uptake 
within the targeted groups by generating strong awareness of and accessibility to the project results 
and achievements, especially for SMEs. 

2.2 Goals 

The primary goal of the REEsilience DEC plan is to ensure the relevance of the measures to maximise 
the project impacts by regularly monitoring and assessing them. 

To achieve the primary goal, REEsilience aims to help project partners and targeted stakeholders to 
maximise their impact in common areas and foster spillover effects in their communities, contributing 
to European scientific and industrial leadership in the project areas. This will be achieved by looking 
for synergies for every REEsilience dissemination/exploitation measure, laying the foundation for 
future cooperation and discussing needs, requirements and actions for standardisation and policy. 

Regarding communication, REEsilience aims to promote the project and its elements in an easily 
understandable way. Moreover, REEsilience aims to engage and interact with the broadest range of 
society to raise awareness about the importance of critical raw materials (CRM), the related challenges 
REEsilience addresses and the possible benefits and solutions the project and EU funding provide for 
EU citizens.  

REEsilience will convey critical messages to achieve better results through cooperation between 
organisations based in different countries; showing scientific excellence paving the way towards more 
sustainability in the CRM sector; contributing to the competitiveness of the EU, job preservation and 
creation; and helping to meet environmental and societal challenges, with focus on the project's 
impact on everyday life.  
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Complementary to the project's dissemination and exploitation, communication measures will 
contribute to society's greater acceptance of and trust in sustainable CRM production and more 
resilient and sustainable supply chains for RE materials, magnets and related strategic applications in 
Europe. 

2.3 Channels and Tools 

Communication tools and channels which are being used by REEsilience are: 

• Website (https://reesilience.eu/) 
• LinkedIn (https://www.linkedin.com/company/reesilience/) 
• Twitter (https://twitter.com/REEsilience1) 
• Newsletter (http://eepurl.com/h58RBL) 
• Press Releases (https://reesilience.eu/eu-project-reesilience-kicking-off/) 
• Roll-up Banner 
• Flyer 
• YouTube (not active yet) 

 
More information about the project identity and the listed communication tools and channels can be 
found in Deliverable 6.1. 

 

3 Target Groups 
In compatibility with IP management, the partners will use a set of dissemination channels and 
implement specific actions to support knowledge and results transfer, capacity building and 
(up)skilling, as well as community strengthening and impact amplification within the target groups. 

The strategy for each target group of the project is listed in Table 1 below: 

Target Groups Strategy 
Industry & Research At least 5 open access peer-reviewed scientific 

publications in Open Research Europe and 
journals, e.g. Sustainable Metallurgy; Industrial 
Ecology; Alloys and Compounds... To be 
continued beyond the project. 

Industry & Research, Media At least 3 articles in industrial magazines, e.g. 
MagNews; PIM International; 
Recycling International; Drives and Controls; 
Powder Metallurgy Review... 

Industry & Research, Investors, Policy At least 5 factsheets on the added value of 
REEsilience solutions and uptake opportunities 
(available beyond project on Zenodo). 
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Industry & Research, Investors, 
Projects/Initiatives, Policy, 
Standardisation, Media 

At least 50 active participations in exhibitions, 
conferences, workshops, industrial events e.g. 
InterMag; EuroPM; Circular Materials; Power 
Electronics, Machines & Drives... with at least 
40 materials. To be continued beyond project. 

Focus Industry & Research, but open 
to all groups 

REEsilience main dissemination event possibly 
in the frame of a bigger event / as joint event 
with related projects, with min 100 participants. 

Focus Industry & Research, but open 
to all groups (1-18) 

A series of at least 4 online lectures publicly 
accessible and free about, e.g. resilient and 
sustainable RE supply, value chains 
digitalisation and transparency. Component 
manufacturers, Students 

Component manufacturers, Students At least 2 Design4Recycling challenges for RE 
magnet containing components in 
such a way that the recovery of materials at the 
end of the product's lifetime is facilitated. 
Might be continued beyond project. 

Projects/Initiatives Clustering with related projects and initiatives 
at national, European, international level to 
discuss cross-fertilisation, use synergies and 
implement at least 2 joint activities. 

Clusters, assoc. & platforms, Civil 
organisations 

At least 10 multipliers briefings face to face or 
at events to discuss REEsilience advantages and 
opportunities and look for synergies. To be 
continued beyond project. 

Industry & Research, Projects, 
Investors, Policy, Standard., 
Influencers 

At least 2 digital roundtables with at least 1 
REEsilience and 3 external panellists each to 
discuss needs and possible future actions on, 
e.g. sustainable and resilient supply of critical 
raw materials (CRM) in Europe, CRM supply 
chain transparency. 

Table 1: Target Group Strategy 

 

4 Communication and dissemination activities 
Chapter 4 shows the already implemented communication and dissemination activities by REEsilience 
until M6 (Chapter 4.1) and planned activities after M6 (Chapter 4.2). 

4.1 Implemented activities 

REEsilience uses multiple state-of-the-art tools and channels to address and involve all target groups 
(Table 1), while some measures focus on specific groups. For example, a public website as the first and 
most important source of information for most European citizens. 
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Social media accounts, such as LinkedIn and Twitter, are being used to build and regularly interact with 
a community and stimulate its engagement.  

A flyer was created, presenting efficiently essential information that supports a quick understanding 
of the project and its goals and is a good reminder once meetings/discussions/events end. 

One electronic newsletter was sent out to inform about the project kick-off and already happen taken 
activities within the project. 

A summary of the communication channels and tools established is shown in Table 2.  

30 communication/dissemination activities mostly carried out in the first six months are already listed 
in SyGMa (System for Grant Management) (see Table 3 and Table 4). 

What WHO Activity (14.12.2022) 
Website (launched 
04.10.2022) 

SEZ Information text about the project, related 
projects and project partners. 
5 added news articles 
13 added events 

LinkedIn (launched 
01.07.2022) 

SEZ 35 posts 

Twitter (launched 
01.07.2022) 

SEZ 36 posts 

Newsletter (First 
newsletter 
03.11.2022) 

SEZ 1 newsletter sent 

Press Release (First 
press release 
04.08.2022) 

SEZ 1 press release sent about KOM 

Roll-up (since 
04.10.2022) 

SEZ 1 design, 2 examples 

Flyer (since 
(13.11.2022) 

SEZ 2 pages 

Table 2: Implemented communication activities 

4.2 Planned activities 

All planned communication activities until the end of the project: 

• At least 4 more electronic newsletters 
• At least 3 more press releases, replicated in at least 12 press releases in the consortium 

languages  
• A general project video 
• 'self-made' videos of partners showing their work 
• A digital information package with materials such as an infographic, a presentation, links to 

the project videos, materials and virtual experience.  
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• Cooperation with at least 2 influencers in the field of, e.g. science communication or 
sustainability 

• Dedicated engagement activities, e.g. experiments or hands-on classes and workshops during 
open days at the premises of project partners or public event
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Table 3: List of communication activities as entered in SyGMa 
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4.3 Dissemination events 

The following Table 4 presents a full list of dissemination activities mostly conducted in the first 6 months of the project. 

Additional key events and highlights are presented further down. 
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Table 4: List of dissemination activities as entered in SyGMa
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REEsilience is taking part in many events to present REEsilience. In Figure 2 and Figure 3, key events 
are displayed with contributions by REEsilience for disseminating the project. 

 

Figure 2: Key events 2022 

 

Figure 3: Key events 2023 

Highlights 

The highlight event of REEsilience was the REIA 2022 Annual Conference about Rare Earths for a 
Sustainable World between 5-6 October 2022 at Congress Park Hanau in Hanau, Germany. 

REEsilience was represented by their Coordinator, Prof. Carlo Burkhardt of the Institute for Precious 
and Technology Metals (Pforzheim University, Germany), as well as project partners Prof. Spomenka 
Kobe of Jožef Stefan Institute (Slovenia) and Dr Boris Saje of Kolektor (Slovenia), during the Circular 
Economy Panel on 6th October at 10:00: "The bottlenecks and opportunities for an efficient recycling 
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loop (In Memory of Prof Rex Harris)". The panel discussed the advantages of using recycled materials 
from a sustainability/ESG perspective but also REEsilience and general challenges and opportunities. 
Figure 4 shows some insights into the event. 

4.4 Actualisation of potential venues for industrial and scientific 
publications 

The partners revised the lists of industrial magazines and open-access journals for REEsilience 
publications. 

Industrial Magazines Website 
MagNews MagNews | UK Magnetics Society 

(ukmagsoc.org) 
PIM International Metal Injection Molding: PIM International, the 

industry magazine (pim-international.com) 
Drives and Controls magazine Drives & Controls - UK's leading magazine for 

automation, motion engineering and power 
transmission (drivesncontrols.com) 

IET Engineering and Technology Homepage | E&T Magazine (theiet.org) 
Materials and Technology Materials and Technology (imt.si) 
Recycling International Recycling International • For the global recycling 

industry 
Powder Metallurgy Review Powder Metallurgy Review: The magazine for 

the PM industry (pm-review.com) 
Table 5: List of potential magazines for REEsilience industrial publications 

Figure 4: REIA 2022 Conference 

https://ukmagsoc.org/magnews/
https://ukmagsoc.org/magnews/
https://www.pim-international.com/
https://www.pim-international.com/
https://drivesncontrols.com/
https://drivesncontrols.com/
https://drivesncontrols.com/
https://eandt.theiet.org/
http://mit.imt.si/
https://recyclinginternational.com/
https://recyclinginternational.com/
https://www.pm-review.com/
https://www.pm-review.com/
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Scientific Journals Type of Open Access 
Clean Technologies Gold 
Environmental Science and Technology Green and Gold 
Journal of Sustainable Metallurgy Green 
Ecological Economics Green and Gold 
Journal of Industrial Ecology Green 
Journal of Alloys and Compounds Gold 
Journal of Cleaner Production Green and Gold 
Journal of Magnetism and Magnetic Materials Gold 

Table 6: List of potential open-access journals for REEsilience scientific publications  

5 Exploitation strategy 
Chapter 5 focuses on the exploitation strategy (Chapter 5.1), the IPR management (Chapter 5.2) and 
the actualisation of the lists of commercially exploitable results (Chapter 5.3). 

5.1 Exploitation strategy 

Cooperation between the partners during and after the project plays an essential role in the successful, 
sustainable, and economically viable exploitation of the results of the REEsilience project. Therefore, 
it is necessary to show how each partner, especially SMEs, will benefit from the results and how they 
can integrate them into their future products/processes. 

The rules for the distribution of intellectual property rights (IPR) among the partners have been 
elaborated in the consortium agreement to set the first step towards exploitation. This will be the basis 
for the development of exploitation and business plan entailing suitable business models in work 
package 5. The REEsilience exploitation and business strategy include the steps described in Figure 9. 

The first exploitation workshop will take place during the REEsilience partner meeting on 22nd February 
2023. When the project moves closer to the final stages of technology development, the individual 
technologies will be more defined and partners will have worked out a way to exploit them in their 
individual markets and how to grant necessary access for the project to continue after its end. 

Figure 5: Exploitation Workshop roadmap 
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5.2 IPR management 

Protection of results/management of Intellectual Property Rights (IPR). In line with the exploitation 
strategy, and as IP issues are crucial for such a complex, integrated project, the knowledge required 
for its execution (Background IP) and knowledge generated (Foreground IP) will be managed in 
accordance with the principles and articles of the Grant Agreement (GA) and a Consortium Agreement 
(CA). The CA have defined, among other issues, the rules for the following points (seen in more detail 
in Grant Agreement 869952, Subsection 1, Article 23a and following) and Consortium Agreement, 
section 9 and following 

• Confidentiality, secrecy, and patenting 

• Publication and dissemination 

• IP ownership: list of Background IP needed for the project per partner, and maintain a record 
of Foreground IP  

• IP Use and Access Rights: police the Access Rights to foreground and Background IP within the 
project   

The Access Rights of the project will be based on the General Conditions of the EC contract and deal 
with the following: 

• Access Rights to pre-existing know-how (Background) 

• Access Rights to knowledge resulting from the project (Foreground) 

• Access Rights for third parties and Affiliates 

The CA ensures fair and open access to results during the project and for exploitation. Foreground IP 
shall be owned by the project partner carrying out the work leading to the result. If any Foreground IP 
is created jointly by at least two project partners and it is not possible to distinguish between the 
contributions of each of the project partners, such work will be jointly owned by the contributing 
project partners. 

 

Access rights 
conditions 

Access rights on the 
background 

Access rights on the 
Foreground 

If needed by another 
participant to implement the 
project 

A participant MUST grant access 
to their background 

A participant MUST grant access 
to their results 

Type of access rights granted Royalty-free for the lifetime of 
the project unless otherwise 
agreed before accession to the 
grant agreement 

Royalty-free  
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If needed by another 
participant to implement the 
project 

A participant MUST grant access 
to their background 

A participant MUST grant access 
to their results 

Table 7: Rules for access rights to Background and Foreground 

Innovation generated during the project by a partner who wishes to apply for patent protection will 
be treated under the appropriate level of secrecy until such time comes and its disclosure does not 
affect patent applications (confidentiality agreement). Whilst publication is under the remit of 
individual partners, any intention to publish will be referred to all partners who could exercise a veto 
if, in their judgement, this could seriously affect their interests. The rules for vetoing or accepting 
publication are given in the CA. This is especially relevant as the project has the obligation under the 
Horizon Europe Work Programme to provide open access to peer-reviewed scientific/technical 
publications resulting from the project. In concrete terms that means that the publication of data 
under patenting process will be put under an embargo period before providing open access. 

However, as the actual Key Exploitable Results only really take shape during the project, so does the 
understanding and planning for exploitable outcomes. This is being monitored and guided through a 
set of specific exploitation workshops. In these workshops, partners approach, understand and 
accommodate jointly defined decisions on how to deal with Intellectual Property. Hence, 
understanding the details will grow together with the project's maturity. 

For additional information on IP related Kex Exploitable Results see the Innovation Radar document 
provided by the European Commission. 

5.3 Actualisation of the lists of commercially exploitable results 

Title Description SDG ERMA action 
plan 

Open-source System 
Dynamics model of 
REE value streams 

Analysis of the sustainability and resilience of 
supply chains with constant mapping and 
assessment of non-Chinese primary and 
secondary sources. 

7, 12, 
14, 15 

1, 2, 3, 4 

Model of best-fit 
recycling methods 

Decision-making tool to choose the recycling 
methods for different EOL scrap sources and 
recycling by-products depending on 
applications requirements. 

7, 12, 
14, 15 

1, 2, 3, 4, 7, 8 

REEmat holistic 
solution for powder 
blending 

Composed of several modules to determine 
optimum mixing ratios, communicate bill of 
materials and material recipes along value 
chains. 

7, 12, 
14, 15 

1, 2, 3, 7, 8 
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Automated and 
remote quality 
control system 

Using Artificial Intelligence to control and 
identify products in process (origin, quality, 
dimensions ...) and abnormal situations within 
the process. 

7, 12, 
14, 15 

8, 10 

Reducing RE-Oxides 
for the material 
blends 

Production based on enhanced equipment and 
new knowledge of purified oxide-reduction 
according to customer requirements and 
process standardisation. 

7, 12, 
14, 15 

8, 10 

ICT-based 
alloy/powder 
blending 

Production based on enhanced equipment and 
new knowledge of mixing virgin and recycled 
material with appropriate adjustment of 
chemical composition. 

7, 12, 
14, 15 

8, 10 

CV Master 
programme 
 

Development of a curriculum for an 
interdisciplinary master's programme targeting 
both young engineers and experienced 
professionals to support the resilience and 
sustainability of RE magnet production on the 
educational side. 

8 9, 11 

New magnet alloy 
 

Development of RE PMs with enhanced 
functionalities; developing new sustainable-by-
design materials through grain boundary 
engineering of recycled material that comprise 
micromagnetic optimisation. 

7, 12, 
14, 15 

12 

New methods for 
scrap valorisation 
 

Development of RE PMs with enhanced 
functionalities; developing new sustainable-by-
design materials through grain boundary 
engineering of recycled material that comprise 
micromagnetic optimisation. 

7, 12, 
14, 15 

1, 2, 6 

Table 8: Draft list of REEsilience exploitable results with commercial relevance 
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6 Conclusion 
At M6 of the project, the REEsilience D5.1 "Updated Plan for Dissemination, Exploitation and 
Communication" was updated regarding past and future communication and dissemination activities 
and detailing the exploitation strategy and planning. In addition, the REEsilience coordinator and 
partners checked if both lists of commercial and scientific exploitable results were still accurate and 
edited the displayed information to be presented in a public deliverable. These lists will be updated, 
refined and further detailed in the frame of the IP and exploitation workshops organised by partner 
SEZ. 

Further updates of the REEsilience Plan for the Exploitation and Dissemination of Results will be 
integrated into the periodic reporting (directly in the SyGMa tool) to the HaDEA/European 
Commission. 
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